
ID Task Name Baseline Dur. Baseline Start Baseline Finish
1 MUON ELECTRONICS 242 w 9/4/95 7/19/00

2

3 M3-Muon Electronics TDR Submitted 0.2 w 7/22/97 7/22/97

4

5 WAMUS Front End Electronics 235 w 9/4/95 5/30/00

6 Design/Fab/Test Prototype Service Cards 72 w 9/4/95 2/11/97

7 Design/Fab/Test Prototype Delay Boards 72 w 9/4/95 2/11/97

8 Procure Parts for Production Service Cards FY96 10 w 9/11/96 11/19/96

9 Procure  Parts for Production Delay Boards FY96 10 w 9/11/96 11/19/96

10 Fabricate/Test Production Service Cards 52 w 9/1/97 9/18/98

11 Fabricate/Test Production Delay Boards 52 w 9/1/97 9/18/98

12 Design prototype WAMUS FEB 71 w 9/4/95 2/4/97

13 Layout prototype  FEB 20 w 2/5/97 6/25/97

14 Fabricate/Test  FEB 19 w 8/22/97 1/19/98

15 Design prototype  CB 90 w 9/4/95 6/18/97

16 Layout prototype  CB 8 w 8/1/97 9/26/97

17 Fabricate/Test prototype CB 9 w 11/3/97 1/19/98

18 FEB, CB Prototypes Complete 0 w 1/19/98 1/19/98

19 FEB, CB testing with PDT's 18 w 12/10/97 4/27/98

20 Final  FEB, CB design 18 w 4/28/98 9/2/98

21 Specify/Procure WAMUS power supplies 4 w 9/3/98 10/1/98

22 Design FEB, CB testers 75 w 4/28/98 10/28/99

23 Procure FEB Parts FY95 10 w 9/4/95 11/10/95

24 Procure FEB Parts FY96 10 w 9/11/96 11/19/96

25 Procure 10% FEB,CB Parts FY97 12 w 9/8/97 12/2/97

26 Procure 100% FEB Parts FY99 8 w 11/25/98 2/4/99

27 Procure 10% CB Parts FY98 12 w 6/10/98 9/2/98

28 Layout/Fabricate V2 Prototype FEB 28 w 9/3/98 4/5/99

29 Layout/Fabricate 10% CB 12 w 9/3/98 11/30/98

30 10% CB Electronics Fabricated 0 w 11/30/98 11/30/98

31 Bench Test V2 FEB and 10% CB 4 w 4/6/99 5/3/99

32 Install V2 FEB and 10% CB 12 w 6/30/99 9/23/99

33 Commission 2% of PDT's 10 w 8/24/99 11/2/99

34 Commission 2% of PDT's 10 w 8/24/99 11/2/99

35 FEB, CB Preproduction Installation Complete 0 w 9/23/99 9/23/99

36 Procure production FEB, CB parts 12 w 6/30/99 9/23/99

37 Layout/Fabricate Production  FEB, CB 12 w 9/24/99 1/3/00

/30

9/23

J F M A M J J A S O N D J F M A M J J A S O N D J F M
1999 2000

Task Milestone Completed Milestone Summary

10/26/99 11:52 AM Muon Electronics Fabrication
Baseline Oct99 Gantt Chart For Web 

1  of 5 

Project: Muon Electronics Fabrication
Date: 10/26/99



ID Task Name Baseline Dur. Baseline Start Baseline Finish
38 FEB, CB Production Complete 0 w 1/3/00 1/3/00

39 Bench Test Production  FEB, CB 12 w 1/4/00 3/27/00

40 Commission Remainder of PDT's 20 w 1/4/00 5/22/00

41 Install Production  FEB, CB 12 w 1/18/00 4/10/00

42 Commission Remainder of PDT's 20 w 1/21/00 6/9/00

43 FEB, CB online software 117 w 1/20/98 5/30/00

44

45 MDT FRONT END ELECTRONICS 235 w 9/4/95 5/30/00

46 MDT ADB 219.6 w 9/4/95 2/10/00

47 Design/fabricate prototype MDT ADB (SS) 95 w 9/4/95 7/24/97

48 Design/fabricate prototype MDT ADB (SMD) 73 w 9/4/95 2/18/97

49 Test SS and SMD MDT ADB 12 w 7/25/97 10/17/97

50 Dubna MOU-FY98 0.2 w 8/13/98 8/13/98

51 Design choice SS vs SMD 2 w 6/15/98 6/26/98

52 Design production MDT ADB 12 w 6/29/98 9/22/98

53 Design MDT ADB tester 20 w 6/26/98 11/17/98

54 Procure 10% MDT ADB  parts 8 w 8/25/98 10/20/98

55 Procure MDT ADB Power Supplies 10 w 7/19/99 9/27/99

56 Fabricate 10% MDT ADB 8 w 11/18/98 1/28/99

57 10% MDT ADB Fabricated 0 w 1/28/99 1/28/99

58 Bench test 10% MDT ADB 6.2 w 1/29/99 3/12/99

59 Install 10% MDT ADB 8 w 2/26/99 4/22/99

60 MDT ADB Preproduction Installation Complete 0 w 4/22/99 4/22/99

61 Procure production MDT ADB parts 12 w 3/26/99 6/18/99

62 Fabricate production MDT ADB 23 w 6/21/99 12/2/99

63 MDT ADB Fabrication Complete 0 w 12/2/99 12/2/99

64 Bench test production MDT ADB 23 w 7/20/99 1/13/00

65 Install production MDT ADB 23 w 8/17/99 2/10/00

66

67 MDT MDC/MDRC Cards 235 w 9/4/95 5/30/00

68 Design prototype  MDC 88 w 9/4/95 6/4/97

69 Layout  MDC 8 w 6/5/97 7/31/97

70 Fabricate/Test  MDC 73 w 9/15/97 3/15/99

71 Design prototype MDRC 48 w 6/5/97 5/26/98

72 Layout prototype MDRC 20 w 3/31/98 8/19/98

73 Fabricate/Test prototype MDRC 27 w 8/20/98 3/15/99

74 MDC, MDRC Prototypes Complete 0 w 3/15/99 3/15/99
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75 Design/fabricate MDC, MDRC testers 32 w 8/20/98 4/19/99

76 Design production MDC, MDRC 15 w 3/16/99 6/29/99

77 Procure MDC, MDRC parts FY96 8 w 8/1/96 9/26/96

78 Procure MDC, MDRC parts FY97 8 w 8/1/97 9/26/97

79 Procure 10%  MDC, MDRC  parts 8 w 5/4/99 6/29/99

80 Fabricate 10%  MDC, MDRC 9 w 6/30/99 9/1/99

81 10% MDC, MDRC Fabricated 0 w 9/1/99 9/1/99

82 Bench Test 10% MDC, MDRC 3 w 9/2/99 9/23/99

83 Install 10%  MDC, MDRC 4 w 9/17/99 10/14/99

84 MDC, MDRC Preproduction Testing Complete 0 w 10/14/99 10/14/99

85 Procure production  MDC, MDRC parts 12 w 5/4/99 7/28/99

86 Fabricate production  MDC 8 w 10/15/99 12/13/99

87 MDC Fabrication Complete 0 w 12/13/99 12/13/99

88 Bench test production MDC 16 w 11/12/99 3/20/00

89 Fabricate Production MDRC 5 w 11/30/99 1/17/00

90 MDRC Fabrication Complete 0 w 1/17/00 1/17/00

91 Bench test production MDRC 10 w 1/11/00 3/20/00

92 Install production MDC, MDRC 13 w 2/8/00 5/8/00

93 MDC, MDRC online software 55 w 4/20/99 5/30/00

94

95 Scintillator Electronics: SFE/SRC Cards 188.8 w 8/1/96 5/31/00

96 Design Prototype SFE 74 w 8/1/96 2/4/98

97 Layout Prototype SFE 16 w 2/5/98 5/28/98

98 Fabricate/Assemble Prototype SFE 20 w 6/25/98 11/13/98

99 Test Prototype SFE 18 w 11/16/98 4/6/99

100 Design Prototype SRC 16 w 7/7/98 10/27/98

101 Layout Prototype SRC 8 w 10/28/98 1/7/99

102 Fabricate/Assemble Prototype SRC 20.4 w 1/8/99 6/1/99

103 Commission B/C Counters 12 w 6/2/99 8/25/99

104 Test Prototype SRC 19 w 6/2/99 10/14/99

105 SFE, SRC Prototypes Complete 0 w 10/14/99 10/14/99

106 Commission 10% of A-Layer Counters 8 w 10/15/99 12/13/99

107 Commission B/C Counters 12 w 1/20/00 4/13/00

108 Commission 10% of A-Layer Counters 8 w 10/15/99 12/13/99

109 M3-Muon Electronics Prototypes Complete 0 w 10/14/99 10/14/99

110 Design SC LED Pulser Prototype 26 w 8/3/98 2/17/99

111 Layout SC LED Pulser Prototype 6 w 2/18/99 3/31/99
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112 Fabricate/Test SC LED Pulser Prototype 8 w 8/16/99 10/11/99

113 Layout SC LED Pulser 1 w 10/12/99 10/18/99

114 Fabricate/Test SC LED Pulser 12 w 10/19/99 1/26/00

115 Final SFE, SRC Design 18 w 6/30/99 11/4/99

116 Procure Components FY96 10 w 9/27/96 12/9/96

117 Procure Components FY97 10 w 2/28/97 5/8/97

118 Procure 100% SFE Components 12 w 5/15/98 8/10/98

119 Procure 100% SRC Components 4 w 7/22/99 8/18/99

120 Fabricate, Assemble 10% SFE and SRC Prototypes 7 w 7/29/99 9/16/99

121 10% SFE, SRC Fabricated 0 w 9/16/99 9/16/99

122 Bench Test 10% SFE, SRC 10 w 9/17/99 11/29/99

123 Install 10% SFE, SRC 7 w 10/22/99 12/13/99

124 Connect to Front End Electronics 2 w 5/11/00 5/24/00

125 SFE, SRC Preproduction Testing Complete 0 w 12/13/99 12/13/99

126 M2-Muon Electronics Preproduction Installation Complete 0 w 12/13/99 12/13/99

127 Fabricate Production SFE,SRC 10 w 11/9/99 2/3/00

128 SFE,SRC Fabrication Complete 0 w 2/3/00 2/3/00

129 Bench test production SFE,SRC 11 w 1/6/00 3/23/00

130 Commission 90% of A-Layer Counters 24 w 1/6/00 6/23/00

131 Install production SFE,SRC 12 w 1/20/00 4/13/00

132 Commission 90% of A-Layer Counters 24 w 1/20/00 7/10/00

133 SFE,SRC online software 75 w 11/16/98 5/31/00

134

135 Readout Electronics: MRC/MFC Cards 242 w 9/4/95 7/19/00

136 Design prototype MRC 20 w 9/4/95 1/25/96

137 Layout MRC 12 w 1/26/96 4/18/96

138 Fabricate/Test prototype MRC 32 w 10/23/96 6/18/97

139 Design 2nd prototype MRC 40 w 5/7/97 3/2/98

140 Layout 2nd prototype MRC 12 w 3/3/98 5/26/98

141 Fabricate/Test 2nd Prototype MRC 30 w 5/27/98 1/11/99

142 MRC Prototype Complete 0 w 1/11/99 1/11/99

143 Perform System Test - 2nd Prototype MRC 11 w 1/12/99 3/29/99

144 Design Final MRC 10 w 1/12/99 3/22/99

145 Procure Production MRC Parts 10 w 1/12/99 3/22/99

146 Fabricate Production MRC 12 w 8/30/99 11/22/99

147 Bench Test Production MRC 10 w 10/12/99 1/5/00

148 Design 1st Prototype MFC 52 w 11/20/96 12/9/97
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149 Layout/Fabricate 1st Prototype MFC 44 w 12/10/97 10/29/98

150 Test 1st Prototype MFC 8 w 10/30/98 1/11/99

151 Design 2nd Prototype MFC 32 w 1/12/99 8/25/99

152 Layout 2nd Prototype MFC 5 w 8/26/99 9/30/99

153 Fabricate/Test 2nd Prototype MFC 5 w 10/1/99 11/4/99

154 MFC Prototype Complete 0 w 11/4/99 11/4/99

155 Perform System Test - 2nd Prototype MFC 6 w 11/5/99 1/3/00

156 Design Final MFC 4 w 1/4/00 1/31/00

157 Procure Production MFC Parts 5 w 8/26/99 9/30/99

158 Fabricate Production MFC 8 w 2/1/00 3/27/00

159 Design/Fabricate MFC Tester 13 w 8/26/99 11/29/99

160 Bench Test Production MFC 6 w 3/28/00 5/8/00

161 Design Prototype TFC 4 w 8/26/99 9/23/99

162 Layout/Fabricate Prototype TFC 6 w 9/24/99 11/4/99

163 Test Prototype TFC 7 w 11/5/99 1/10/00

164 TFC Prototype Complete 0 w 1/10/00 1/10/00

165 Procure Production TFC Parts 6 w 9/24/99 11/4/99

166 Fabricate Production TFC 8 w 1/11/00 3/6/00

167 Bench Test Production TFC 4 w 3/7/00 4/3/00

168 Design/Fabricate MRC Tester 26 w 11/16/98 6/2/99

169 Procure CPU Boards-FY98 8 w 8/17/98 10/12/98

170 Procure CPU Boards-FY99 8 w 6/1/99 7/27/99

171 Procure VME Crates FY96 8 w 9/3/96 10/28/96

172 Procure VME Crates FY98 8 w 8/17/98 10/12/98

173 MRC, MFC Production Complete 0 w 3/27/00 3/27/00

174 Install and Commission Production MRC, MFC 12 w 4/25/00 7/19/00

175 MRC, MFC Online Software 145 w 6/19/97 5/30/00
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